Fixed Monthly Fee. Flexible. Scalable.

Managed Cybersecurity Services Program (MCSP) -
(€ >)cfirst

MCSP for HIPAA Compliance

Does your organization need to comply with regulations & standards such as the
HITECH Act, State Regulations, HIPAA Privacy & HIPAA Security? Are your internal
resources stretched to capacity & you lack the necessary expertise to identify all
cybersecurity gaps & vulnerabilities?

More than ever before, businesses today need to comply with cybersecurity & regulatory
requirements to protect sensitive information about their customers, who may be
consumers or patients. The penalties associated with not meeting cybersecurity
requirements are not insignificant. Further, organizations have to extend precious
internal resources to gain cybersecurity expertise & then manage regulatory
requirements for privacy & information on a recurring basis.

This can be challenging to most organizations. ecfirst can help with its MCSP — the first
program of its type in the industry, worldwide.

ecfirst delivers complete end-to-end solutions for cybersecurity. With over thousands of
clients across all States in the USA, ecfirst tailors its work to closely align with your
requirements & culture. Whether your requirements include a resource to implement
security controls & technologies, develop policies & procedures, or comply with HIPAA,
HITECH, PCI DSS, ISO 27001, ecfirst is flexible to address your workforce needs. Why
ecfirst? Unconditional guarantee. Flat rate. Flexible services. And most important, we
deliver & implement cybersecurity solutions world-wide. You will have a one-point
contact. The ecfirst process is based on one phone # for you to call, & one email
address to work with. We would like to simplify your experience. Let’s get started!

On a regular schedule, organizations must by law:

e Assign responsibility to the security officer who is responsible for coordinating
cybersecurity initiatives

e Conduct a comprehensive & thorough cybersecurity assessment

e Complete a Business Impact Analysis (BIA) for contingency planning & disaster
recovery

e Develop & update security policies & procedures

e Train all members of the workforce

"Prime Healthcare and its network of 40+ hospitals are excited to have exclusively selected ecfirst, home of the HIPAA
Academy, to address HIPAA and HITECH regulatory compliance mandates. The engagement is based on the ecfirst
MCSP which is a complete end-to-end comprehensive compliance solution that addresses risk analysis, technical
vulnerability assessment, policy development, social engineering, business impact analysis, creation of a disaster

recovery plan, as well as on-demand remediation services for risk management (corrective action plan). Prime Healthcare

is excited to have partnered with an organization — ecfirst — that is recognized in the healthcare industry and with business
associates internationally, as a leader devoted to enabling health systems to continually meet information privacy and
security regulatory requirements."

Prime Healthcare
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MCSP Benefits

MCSP is designed to assist organizations, including business associates manage
cybersecurity requirements, security & core components of the infrastructure. ecfirst's
MCSP is designed to address critical regulatory requirements. Key benefits of the
managed cybersecurity program include:

Clearly defined deliverables to achieve secured organization

Expert advisor assigned — serves as interim Information Security Advisor (one
call; one email)

Risk analysis & cybersecurity assessment conducted on a regular schedule
Policies maintained on a continual basis

Easily tailored to your organizational requirements - highly flexible

Very scalable program — can monitor & audit as required

Skilled resource pool with expert domain knowledge

Fixed monthly fee, no interest

Special, exclusive pricing with significant discounts has
been reserved for MCSP clients. Our team is seasoned to
deliver very cost-effective solutions. Our prices and
services are guaranteed!

Robert Acosta Bob.Acostaecfirst.com +1.949.793.5700
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